Budget and Resource Allocation Advisory Council

Meeting Summary
December b, 2016

12:30—2:00 pm
Fox211
Attendeespresent
Brad Weisberg Laurel Kinley
Gretchen Ehlers Maryanre Mills
Cynthia Reiss Herlisa Hamp

J. Patrick Fenton
Donna Breckenridge
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Budget and Resource Allocation Advisory Council

There is a request to the Boatal increase the student fee, bittwould not affect the Campus
Center only the ASO budgethe California Ed Code mandatali not let the College raise fees too
much; could possibly raise it by $7 maximum. However, it is unknéw would be sufficient to have
the CC fee increased to $22.

Patwould like to help, but mostf this is aCabinetlevel discussion. It was CC who decided that they
needed their own custodians ar@C receivea percentage of the WV Café and DRIP funds to help
with maintenance, hasekeeping and custodidlheCampus Center is supposed to be-selftaining
with student fees. However, it the current low enrollment, v haven't scaled badbut these
services are important to student life.

What level of support should the campus provide? There needs tadscassion to determine what
the College is willing to augment. Whas an institutionis the Collegevilling to address and
support?The committee discussed the use and success of OrgSync. It is used for mass
communication, room reservatiorand interacts with BannePerhaps OrgSync could be an item for
the College to covér

The timing of the requests from Program Reviews is to help assist with theZ®bddget.
The committee discussed how BRAC might communicate the BRAC outcomes with the campus
community.Pat doesn’t see that the committee is at a point yet to discuss and share the outcomes.

The committe will further discuss the communication process in the next meeting on January 5,
2017.Pat is currentlyvorking with Daniel to post budget requesibmissions.

Meeting adjourned at 2:10pm.
Notes by Donna Breckenridge
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